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Abstract: The purpose of this study is to discuss the role carried out by the English language
in the process of innovation and knowledge production in transnational corporations, in the
globalized society. It is a case study that focuses a big Brazlian company, of capital 100%
national, acting in the industrialization, improvement and commercialization in the wood
branch, in Ponta Grossa city, Parana-BR. The information about the company was collected
from the Department of Human Resources, and the results showed that the positions of the
high step demand an advanced and fluent knowledge of the English language, whereas the
other steps, even the lower ones, use the language in level of technical knowledge in the daily
activities. It was concluded that, even being a company of national capital, the English
language is takes part in the performance of everyday activities.
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1. INTRODUCTION

The world went through deep trandformations in the economicd and socid system.
The society today is caled “the knowledge society” or “the society of the human capitd”
(CRAWFORD, 1994). For lanni (1996) it is “the globaism era’, and for Lastres (2001), it is
“the knowledge erd’. Due to the coming of the Indudrid Revolution there was a
technological exploson; in the knowledge society this process occurs in way even more
accelerated.

The sdientific information is put on the market with great speed, and mainly through
digitd mechanisms. New knowledge and consequent technological innovations are generated
dating from this information. The language used by the digitd mechaniams is the English
language.

This aticle discusses the role carried out by the English language in the context of the
globdization, in the process of trandformation of the information in knowledge and the
spreading of the latter by transnationa companies. A case study of a company is presented,
with the purpose of illudrating the way this language is used in a Brazlian company of
capital 100% nationd.
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For the case study, five forms were daborated where each of them requested numeric
data, according to pogstion and department, regarding the following topics 1) number of
employees, 2) necessty knowledge of the English language, 3) form of acquigtion of the
knowledge, 4) use of the English language in the daly activities, and 5) financid incentives
offered to the employess. Those collected data were later worked by the author, making
posshle a quantitative andyss of the Stuation of the idiom in the severd deps of al the
departments of the company.

2. ENGLISH LANGUAGE, INFORMATION AND KNOWLEDGE

The economy based on knowledge is one of processng of information, and uses
technology and telecommunications to produce and diffuse it. For Crawford (1994), the
scientific research, the education, the ownership of the information, and the knowledge are the
base of the wedlth generation.

The information is the principa resource for the production of knowledge. That
resource, in its “raw dae', gopears firdly codified mosly in English. This process can be
illugtrated in the following way:

[lludtration 1- Transformation process from information into knowledge.

Informat'ion Knowledge
processing :

: Conducting Translation
Information ':> channels ::> from English

(Formal): to other
Radio, TV, idioms
Internet,

periodical,

events,
books

1L

Most recent conducting channels
(formal), generally codified in
English: Internet, periodical,
events

The diffuson of the knowledge requests technology to transport it and a common
language to communicate the latter. Stll, over 50% of the world population spesks English
fluently as fird or second language, and most of the scientific research is published firdly in
English, which is the man language in the scentific communication. The growth of the the
English as a universa language is accderaing the spread of the knowledge among people dl
over theworld (CRAWFORD, 1994).

Usad worldwide in the computer science, the English language performs the role of
universd mediaior in communications, being employed in 85% of the internaionad phone
cdls, in 75% of the world correspondence and in 80% of the published scientific books
(CARMO, 1998).

Foucault (apud Mendonga, 2000), says the exigence of the language is sovereign, for
the words receive the task and the power of representing the thought. The best form of
interpreting a thought is decoding it from the origind source, otherwise one might take the
risk of understanding it not according to the author's origindity, but according to the optics of
the person who trandates it in the firg ingtance. This way, the communication becomes fast
and efficent when everyone involved in the same process or Stuation and having to share
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information, speek the same language. It is avoided deviations of concepts, or digtortions of
information.

3. GLOBALIZATION, TRANSNATIONAL CORPORATNIOS AND THE ENGLISH
LANGUAGE

In “Manifeto Comunigtd’, Marx and Engels ( apud Carmo, 1998 p.7) foresaw a
universd interdependence of the nations, and the exploration of the world market for the
bourgeoise, today performed by the multinationd companies and transnationa corporations.
Carmo (1998) dates that a multinational company operates in a certain number of countries,
adjusing their activities and products to them, while the transnationd one operates on the
whole planet, as if it were a sngle nation, sdling the same products, in the same way,
everywhere.

The multinationa companies are the great responsble for spreading the knowledge
throughout the world as they train and send workers to the company branches in severd parts
of the planet (CRAWFORD, 1994).

In "A Era do Globdismo’, lanni (1997) taks &bout the redity of the globaized
society, that converges to the transnational divison of the work. The indudries, financid
centers, trade organizations, printed and eectronic media are not concentrated in dominant
countries anymore. Ingtead, they redistribute the process in several countries and continents,
leading to a consequent digterritorialization.

Within this process, that is the trandtion from the multinaiond company to the
transnationa corporation, some principles have to be reviewed, and one of them is the
adoption of the English as language paitern (CARMO, 1998).

The transnational corporation workers, under pendty of limiting ther aea of
information acquidgtion and therefore harming their knowledge production, necessarily have
to improve their command of the English language. By doing it, they are qudified to face the
chalenges and look for innovations, proposed in their functions.

According to research accomplished by Case and Scher (2002), the larger is the
percentage of the foreign capitd in a company, the more advanced is the fluency in the
English language required from their employees, usuadly executives of the high step.

Then, it is possble to date that the English language is widdy used in transnationa
companies, ether in the work routine, or asway of researching new technologies.

4. THE IMPORTANCE OF THE ENGLISH LANGUAGE IN A COMPANY OF
NATIONAL CAPITAL

The company sudied, here codified as S. C., is a Brazilian company of @pital 100%
nationd. The S. C. acts in the indudridization, improvement and commercidization wood
branch. Founded in 1987, it has since been producing frames from noble woods for works of
at and pands for the building ste The whole production, in spite of nationd and
international competitors in the same busness, has guaranteed absorption in North America
and Europe. The company’s dsructure is divided into several processes, which includes,
among others, the ones of sawmill, kettles, greenhouses, planes and refining of wood. For the
upervison and support of the entire process the company counts on the following
departments. commercid, adminigtration, human resources, production, maintenance, pProcess
engineering, quality control, depatment of wood and materias supply. The company can
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count on 866 collaborators ranging from managers, supervisors, technicians, adminigrative
and operationa personnel.

As in mogt of big indudries, the pogtions of the high step are in the hand of a smdl
minority, while the great mgority divides the most dementary functions, as it can be
observed in the table below:

Table 1 - Didribution of postions.

Steps Postions Amount %
13 Managers 5 0,58
3 Adminigrative asistants / People in charge /61 7.04

Analysts/ Inspectors

Operators / Auxiliaies of  Production /
Mechanics/ Electridans/ Technica 8 9Ll
Totd of employees 866 100
Source: The author.

Note: Dataworked by the author.

4t h

Due to the exportation, al the production follows a pattern according to the customers
gpecifications. Edvinsson (1998) says that the reationship of a company with their customers
is of fundamental importance for the vaue of the company. The S. C, following the same
ideology, pursues the improvement in the reaionship with ther cusomers by usng dear
communicetion, which enables the trandation of dl their longings. This guarantees a fathful
and satisfactory commercid reationship for both parts. For this purpose, the company
mantans contact with the customers in a condant way, ether through the Commercid
Department that asssts the customers dready existent and search other new ones, or through
the Depatment of Process Engineering, that is in charge of mantaining the production
patterns as requested. In this process of interaction, it is necessary that the communication be
made in English, due to the customers foreign nature.

The Commercid Manager establishes and maintains contacts with the astomers in the
severa countries of North America and Europe, where the production is placed. It dso
elaborates brochures and booklets with new products, containing al the specifications and
descriptions concerning size, used materid, aswedl asthe final product.

The Depatment of Process Engineering trandates the information about the
specifications of the products, and reads the ingtruction manuals as well. The next sep is to
take the processed information to the Department of Production. Through this organizationa
knowledge, dl the workers are involved in the communication process, even the operators and
production auxiliaries.

Even if it is a nationd company, the S. C. uses the English language daly. The table
below portrays how it is used:

Table 2 - Use of the English Language in the daily work.
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Usage modalities No. of peopleinthe %
company

Receiving and sending e-malls 5 0,58

Participating in video- 6 0,7

conferences

Recealving foreigner vistors 6 0,7

Making and it receiving phone 9 1,04

cdls

Participating in mestings 10 1,15

Reading ingruction manuas 11 1,27

Identifying products and inputs 866 100

Source: The author.
Note: Data worked by the author.

Case and Scher (2002) verified that 48,71% of the executives declare to be fluent in
the English language. Similar dtuation is detected in this present research, being verified that
the highest positions are the ones that possesses larger fluency in the language. As the levd of
the step decreases, it is aso decreased the fluency in the language. This way, in the postions
of 1% step - Management, the fluency should be larger due to the type of the communication
with the customers, which is direct and daily. In the positions of 2" step - Supervision, the
used levd is the intermediate, snce it is in this depatment where the reading of manuas is
made and, later on, the processed data and instructions are taken to the subordinates. In the 3¢
sep, composed by Adminigrative Assgtants, People in charge, Andysts and Inspectors, the
most used level is the basic. Findly, in the 4" step, the used leve is the eementary technical
knowledge, adapted to the needs of the departments of Production and Process Engineering.
Nevertheless, it is not required that the workers previoudy learn it.

In the table beow is possble to observe which knowledge levd of the English
language is demanded by the company, according to the specifications just given above:

Table 3 - Necessary knowledge demanded by the company.

Knowledge leve Amount %

Basic 53 6,12
Intermediate 17 1,96
Advanced 5 0,58

Source: The author.
Note: Data worked by the author.

According to the research, dl the employees have direct or indirect contact with
products and inputs, and they identify them in English. Although the company does not
demand the knowledge, 91,34% of the workers use dementary technicad English, inherent to
the daily activities of handling products and inputs. The manufactured pieces have names as
dentd, blocks, blanks, which leads to a faster communication and understanding in the
production and commercialization processes.

Before this fact, the Human Resources Manager sees the need of credting a type of
glossaxry to be used in the industry. It would be a visua one, not abstract but concrete. In order
to compose its counterparts, there could be a modd of every piece, with the English name
written on the surface, fadlitating the undergtanding and the interndizing of each
manufactured piece.
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The research points that 2,54% of the workers acquired the basic knowledge while in
high school, and 6,4% in language schools or with private teachers. It is dso reveded that in
0,8% of the cases, the previous knowledge of the language makes possible, or facilitates, the
hiring of a candidate to the certain vacancy existent in the company.

The company, for conddering that the English language provides new knowledge for
their workers and verifying the growing need on the globd market, finances up to 50% of
expenses to the sudy of the language. Among their employees, 8,54% of them benefit by this
initiative of the company.

Until the end of 2003, the employees would divide in study groups, and they would
have classes with an English teacher in her own resdence. Due to the growing need of
acquiring a more effective knowledge, the company cogitates that these classes should be
minigered in a language school, which could provide better support during the learning
process.

The fact that they are having the opportunity of learning a new language, with the
support of the company, made the workers fed more valued and motivated. They aso learned
that, despite the difficulties of learning, they would have, on the other hand, a larger sability
if thar knowledge were improved, even in asmal extent.

Even the employees of low gep, dthough having a certain resstance to changes, end up
taking part in the process unconscioudy, getting used to the names in English, since there is
no equivaent term in Portuguese.

5. FINAL CONSIDERANTIONS

The sudy reveds the role of the English language in the process of generating
knowledge from information in the globdized context. It is possble to verify that the
language is used intensvely by multinationd companies and transnationd corporations, main
responsible for spreading the knowledge throughout the world.

In the company S. C., of capital 100% nationa, this need grows every day, due to the
concen of the company in mantaning the levd of competitiveness of ther products in the
internationd market. Looking for maintaining this competitiveness, the company works on
interpreting their cusomers needs by means of a cdlear communication, which trandates those
needs in improvements in the production process.

The fluency in the English language is detected mainly in the high step. But the
company is dso looking to improve the knowledge in the other steps. With this vison, the
company finances up to 50% of the course for 854% of their employees. For the other
workers, the cregtion of a specific technica glossary is being studied.

In 0,8% of the cases of vacancy in the company, previous knowledge of the language
increases the chances of getting ajob, mainly for the positions of the first step.

The brger objective of this work is to evidence the fact that the English language is an
indispensable indrument in search of the professona and commercid growth, thus increasing
competitiveness in the new context of the society.
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